
 

 38 

GOAL CATEGORY IV: ENSURE ORGANIZATIONAL EFFECTIVENESS 

 

Goal IVa3A – Performance Plans Linked to Goals 

NPS Mission Goal. By September 30, 2005, 100% of employee plans are linked to appropriate strategic 
and annual performance goals and position competencies. 
 
Park Long-term Goal. By September 30, 2005, 100% of permanent, term, and temporary SEKI 
employee performance plan are linked to appropriate strategic and annual performance goals and position 
competencies. 
 
Park Annual Goal. By September 30, 2003, 472 (100%) of permanent, term, and temporary SEKI 
employee performance plan are linked to appropriate strategic and annual performance goals and position 
competencies. 
 
Miscellaneous Notes. Every permanent, term and temporary/seasonal employee has a required 
Employee Performance Plan and Results Report (DI-2002). Past performance plans have been task 
statements emphasizing individual outputs rather than individual contributions to the overall park mission or 
organizational outcomes. This goal directly ties individual performance goals to park outcomes. The parks 
will first develop performance plans incorporating strategic plan results for its management team, then 
expand the process to include performance plans for all employees. This goal will be measured annually by 
supervisors/managers certifying that Employee Performance Plan and Results Reports are related to goals 
set forth in the park’s strategic plan. This goal ensures that employee performance plans are linked to park 
strategic and annual performance goals. It implements the parks’ Strategic Plan by connecting individual 
performance to the parks’ success.  
 
Tracker. This goal will be tracked by the personnel officer. 
 
Goal Verification/Validation. includes ensuring that all employees’ performance standards are linked to 
the parks’ Strategic Plan. 
 


